CIP under New Direction
Issa Dadouch, PE, Director of Building Services Department is the new Coordinator for the Capital Improvement Program.
Recently Issa Dadouch, PE, Director of the Building Services Department, outlined for Blueprint Houston the CIP process.  Formerly coordinated from the Mayor’s Office through Finance and Administration, the CIP was recently added to Dadouch’s portfolio since Building Services, a support department, was already coordinating work for nine city departments.

A rolling five year plan, the CIP is based on input from community hearings, departmental plans, and city-wide priorities.  At the Mayor’s discretion, a total annual spending cap, derived from bond funds, is divided among the Departments.  The current annual cap is about $135 million and the funds from the last bond election will probably be consumed by the end of this fiscal year.  Look for a bond election in the future.  Each Department’s share is determined by the Mayor, based on historical data and projected needs.  Community meetings to solicit citizen priorities are due to begin soon.  For schedule, go to:  http://www.houstontx.gov/council/cip-fy2007.html
Dadouch sees the CIP continuing as a 5 year plan, adding a year as one is completed.  Departments, taking into account citizen requests, identify priorities within the spending caps. He sees his role as “Solomon,” balancing priorities against each other and against the budget.  Final approval is by the Mayor and City Council.  The CIP will be approved at the same time as the annual City budget.  Once a project goes in the plan, it stays.  Unexpended funds can be de-appropriated from closed-out projects to support unexpected needs.  This approach will bring predictability, consistency, and continuity to city projects.  It should also encourage careful planning by Departments as well as coordination with the private sector, since the City’s infrastructure is a big part of the CIP.
In order to increase the transparency of the process, the City is installing department wide software to enable any interested person to inquire about the status of a project.  

As these efforts to engage the public in setting priorities and insuring an open and transparent process take hold, one hopes that “Solomon” won’t be faced with too many babies to cut in two. 

