Public Parking Commission Structured to 
Facilitate Inter-Departmental Planning
Parking policies are a component of the city’s overall transportation system and important to consider as the city seeks ways to improve quality of life and place in employment centers and neighborhoods.  Blueprint Houston interviewed Liliana Rambo, Assistant Director for Parking Management on November 30th, 2005.

In May, 2005, Mayor Bill White named Liliana Rambo Assistant Director for Parking Management and in August, 2005, City Council approved an ordinance creating a 15 person Parking Management Commission.  Mayor White is currently appointing the Commissioners but Rambo has been at work already, moving the division from Municipal Courts to the Convention and Entertainment Facilities Department, serving on the Planning Commission’s Parking Committee, and making or planning improvements in downtown parking.   

Liliana Rambo
Liliana Rambo, 18 year veteran of  parking management in Miami and Hollywood, Florida, has been on board as Director of Parking for 7 ½  months.  Already, she is making a difference.

Her view is that parking is a service provided by the city—not a free service—but a service, nevertheless.  It is the efficient management of curbside and other available spaces to accommodate the needs of customers, visitors, businesses, institutions, residents, commuters, and entertainment venues—or anyone else with a car and business in the City.  To that end, the division she heads has been moved from the Municipal Courts, which might suggest a punitive outlook, to the customer service oriented Convention and Entertainment Facilities Department.
Public Parking Commission

An ordinance adopted by City Council in August created a 15 member Public Parking Commission (now being appointed by Mayor White) to insure broad public involvement in parking policy decisions.  According to the Texas Parking Association, this is the first time in Texas a citizen led group will have some authority over public parking issues.  “Besides serving as a public forum, the Commission will direct Parking Management in the resolution of parking dilemmas.”  It will also recommend parking related ordinances and capital improvement projects to City Council and conduct studies for current and future parking needs. 

To guarantee that these decisions are coordinated with other City decisions, the Directors (or their designees) of the Planning and Development Department and the Public Works and Engineering Department are ex officio members of the Parking Commission as is a representative of METRO.  Ms. Rambo is ex officio on the Planning Commission and views this assignment as an opportunity to begin discussing parking needs before not after new development occurs.
To Date

Over the past six months, Rambo has served on the Planning Commission’s Parking Committee as they debate the need for neighborhood decal parking or developer provided guest parking spaces.  She launched a pilot program in the Entertainment District to ease the parking congestion by negotiating with two public garages, used during business hours but mostly empty nights and weekends.  Those garages, Market Square and Chase, are now open to the public at the times they are needed most.  Plans are to expand the project to match supply and demand as needed in other parts of the city.  The City’s parking meters, many more than 20 years old, will be replaced with multi-space meters which will accept coins, bills, or credit cards.  The parker can select the length of time the space is needed and post the ticket on the car windshield.   
Parking Enforcement Officers are being trained as ambassadors for the City with information on directions, events, maps, interesting bits of Houston history as well as CPR training as potential first responders to an emergency.  Morale has risen in the division; officers are eager to expand their responsibility beyond writing parking tickets.  Other plans include improved signage, striping to indicate “no parking” areas, and intelligent meters that won’t accept your money during no parking hours.

Liliana Rambo brings a vision as large as Houston to her task.  The big picture and quality of life issues are the things she thinks about.  When asked why she left a small town in Florida where parking is under control and the weather is always warm—this on a Houston fall day which began at 38o—she said, “I like a challenge.”   She has one, and she may well be up to it.

