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 Next Steps Meeting 

June 30, 2003

________________________________________________________________________

Summary of verbatim comments from table discussions
Statement IV:  We, the Congress, recommend that Blueprint Houston be reorganized as a Citizens’ Coalition to facilitate the implementation of the Citizens’ Agenda for Houston’s Future and to monitor its progress.

Legislative Non profit formation, 501 3 c because you may raise $ and deduct it

Fundraise- change

Break it down into committees

Watch dog group to monitor progress

Subject committees for each goal- education- to work with subject and organizations

Fundraising

PR

Budget

BH coalition would be a good name run by citizen committee, not executive committee from ground up.

All table members are unsure about current organizational structure

Provided documentation/accountability

Structure of all with different topic areas. Logical committees

Where are people who started this going to go?

Define leadership

Multi-regional structure

Maintain level of citizen participation (mechanism to ensure)

Watch dog

Public forum

Citizens Coalition- negative-red flags since just another power player, who would get control?

Coalition- positive since more people involved the more the politicians pay attention

Conduit, not agenda

Good exercise- repeat it every few years- but maybe another organization will take it up, maybe institutionalize this method

How would it be funded?

Positive- must be more than just expressing thoughts

Need follow through

Some priorities shorter time scale to implement than others

Steering committee should do that 

Will be or are a 501c (3)

We think you have the ideas

Were a little testy about being asked to do what have the answer for

Loud voice said our group wants housing for the masses to be in top 10

Create geographical delegates around the city

Get every high school, college, civic club to nominate a delegate- benefit may be to connect people, etc

Each elected rep gets a delegate to keep involved

Model on Congress no Senators

Keep a senior leadership in place as umbrella and steering committee

Specialized committees on subject matter and have analysts

Scorecard to monitor city, county needs to keep track

Set up BH as non-profit for grants

Use membership of Super Neighborhoods

Representatives would need to make a commitment

Maybe different levels i.e. every high school has 1, then select 1 to serve on main committee

Need to set criteria for each type of organization that gets a delegate

For validity- use opposites.  i.e. rep party and dem party 1 delegate each

Asset in broad cross section coalition of convened citizens

Authority to suggest

Take advantage of electronic media  “voting” ( mail and email)

Monitoring progress:  communication

Every week City Council report card.  Monitoring

Stay grass roots, a movement

More flexible

Need point

Twice year Congresses (or annual); big convocation

Educate neighbors

Committed to increasing level of public participation, continue to raise bar

Subcommittees meet on certain topics- monitoring, planning, accountability, state legislature

No high jacking, checks and balances

How accommodate shifts

Ramping in new and interested people

But do not dampen interest

Bring fresh people in

Committee structure relate to goals.  Teams around each goal; what you are passionate about  (smaller committees)

Models of all volunteer organizations  (movements?)

Stays grass roots

Several paid staff to support

Steering Committee rotates (two year term)

Large pool of interested people

Half term_____

Liaison with Mayors coordinator

Coordination between interest areas

Big ____ of people

Will stay involved if something I care about

Give Council something to focus Council support

Asset in broad cross section – use it!  Maintain it!

Networks, use our networks, key questions in our pockets

Important to organize public housing and other low income citizens involved, outreach

Make it easy for citizens to participate, use town hall forums, use media, Internet

Make it an ongoing entity

Form several action committees

Speakers groups

On doing education, outreach to schools, especially high schools

Challenge to monitor elected officials after November

Form a steering committee to keep in touch with citizens committee and communicates regularly via email and other channels

Need someone to write and disseminate our story

Stratify the group to get representation from the whole community

Form an issues committee to educate how issues impact citizens committees for each issue

Monitor committee with report

Back to the public

Keeping the structure

  Diverse

  Representative

  Non-partisan

  Open to those who are interested

Citizen Groups are grouped to issues (re Transportation) AD Hoc Group

There must be a plan to hear the Voice of the general population

The structure could include a rotation of functions and positions—boards would after a time move to advisory function 

Officers should be volunteers, 

Election politicized the process

The 2,000 people need to grow to 200,000 people 

Use of internet website to expand our base

1) organize around council districts

2) make grassroots,  younger, poorer  on Executive Committee

3) Lots of communication, connection to top of organization

4) Get employers to allow people to participate

5) Organize BH advisory groups for every City Council member

6) Create political power that is feared by council members

7) __line Structure – not too may levels

8) Make people feel like what they do will have an effect

9) Every groups has two leaders

10) Organize like political parties and conventions with delegates that represent groups

11) Organize around super neighborhoods and other organizations, send delegates to Congress

12) Use 3 hot issues to get people out

Use “deliberative democracy” process to examine each issue, a range of possible solutions, pros and cons of each solution and then get consensus on a position.  Very clear statement of the final issue in measurable terms.

Want as diverse group as possible in terms of location to keep an eye on what’s going on in different economic areas

People who have strong issues in each issue have spectrum of knowledgeable people.

Need people who have contacts, know how the city works

See #1, 2, and 3’s.

Firm up the statements

People on the committee must really know what they talking about

We’re not looking at the cost of each of those

Everyone wants cleaner air, but what are the trade offs?

City Council must be accountable, but they’re only there for 2 years

BH needs to consider impact of term limits to give weight to BH decisions

Look at all the budget cuts in city...all of this has costs and trade offs.  Must address funding sources for these changes.  If it’s not funded, it won’t fly

Some of the goals border on socialism

If you look at neighborhoods... looks like BH is advocating zoning for new neighborhoods

As an organization have to decide where we stand

Need to deliberate all the options, costs and tradeoffs of every position that we promote,. And there must be consensus.  Then if you don’t buy into the position, then you can leave BH .

Can’t ask HO associations to endorse position they are not very specific

Want to add to the recommendations:  in 8 years all Houston Landfills will be filled.  What will we do if we add 2 million more?  All Houston’s grass, leaves being composted- can make money on it.  Missed revenue opportunity for Houston!

Involve more people, groups, associations

Specific positions in clear , specific terms

Get group consensus on ideas

Thoroughly assess the pros and cons, all options, then vote

Include costs and trade offs

Form nonprofit organization that is non partisan

Develop clear, revised mission statement, goals and objectives

Promote a strong agenda that is aggressively pursued and demands specific action from city council

Stick to general agenda and look to council and commissioners court for specific solution, i.e. demand solutions from elected officials

Organize BH by Council districts, three dimensional matrix, also by committee

Still needs to be a citywide executive committee to oversee/maintain cohesion

Needs to be at least one paid position (i.e. exec director)

Need to get creative about fundraising

Executive Committee should be the fundraisers and accountable for expenditures’ management. 

Should we get representatives from other existing organizations?  They bring network

connections, knowledge

Have delegates as Blueprint members

Organize to break down into specialized areas to monitor and recommend in more detail, but maintain interaction to keep force of large group

Find more democratic arrangement than current top down organization

Advisory boards to over see city departments as well as other public entities

Don’t forget cities within the City like Bellaire, Villages, etc.

Adopt ordinance

Adopt resolution that would reorganize and accept the platform of Blueprint Houston

Have a City Council (legislative day) Blueprint Houston scheduled

Must include representation from all ethnic communities

Civic Associations

All business councils

Superneighborhoods

Chair

Executive Committee , Steering Committee- task oriented
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Interface with neighborhood associations and with other planning commissions

Top down and bottom up

Ex.  League of Women Voters

Create task forces within the newly formed coalition to focus on specifics

Look at other city models for examples of on-going structures

When will changeover take place - at least until next election

Keep in mind system of checks and balances—bad to have property owners’ too much power

Separate into two groups  

501 c3 for education forums

PAC and 501 c 4 for endorsing candidates

Have someone in city responsible for meeting with each committee

Develop a structure for this, with regular meetings

Formalize feedback to BH members

Don’t use Citizens Congress term  Confuses public  Stay with BH or CC, but not both

Use a volunteer structure like the League of Women Voters uses

If not broken don’t fix it

Items of agenda (cleaned up) need a list of agencies that deal with that item and then lobby all the agencies on the list

Order and focus the agenda

Citizens need to participate or it will not go anywhere

Focus and order agenda into 8 groups.  Place all 29 goals in these 8

1. Clean green city

2. Community Improvements

3. Education

4. Flood management

5. Healthcare

6. Law Enforcement

7. Leadership and Civic

8. Transportation

Alphabetically arranged

Have it be a 501c3 or c6 organization

Blueprint Houston to have   task forces

Agenda items to have their own task force

Blueprint Houston should have one task force per priority

Why are we not already a Citizens Coalition?

Going from grass roots group to institution

Use Cte’s as the structure for citizens coalition orgn

Is anything missing that should be there?

Are we looking for a structure for fundraising/funding?

Recommend:

Traditional not for profit structure Board of Dir- broad based diverse group

Working board, serve on one of the committees

Exec Dir- responsible for daily operations and to Board

Committees- fundraising, media, political process, recommendations etc.
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