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Executive Summary
Goal

Blueprint Houston is a citizen initiative whose goal is to build community support for a planning process to improve the quality of life and place in the City of Houston.

Mission
Its first project is to achieve the following two-part mission:

1. Establish the vision, values, and goals of our citizens through a broad and representative public consensus-building process 

2. Define the best approach to planning for Houston’s future that addresses the major issues, opportunities, and challenges facing the City in the next 35 years

Background

Houston is at a crossroads. The 2002 Houston metropolitan population of about 4.9 million people is expected to grow by some one million new residents each decade, and population in about 2035 is projected to be 8 million people. As it happens, Houston will celebrate its 200th birthday in 2036. 


This growth, to a population the size of today’s New York City, will impact many community issues including public safety, health, education, mobility, air quality, flooding, neighborhoods, the visual environment, and more. 


At the same time, we find ourselves with increasing demand for limited resources and an overburdened infrastructure. Dealing with these circumstances will require planning and strategies. 

 
Based on the belief that we want our next generation to inherit a stronger, better city, a group of concerned and committed citizens came together in the spring of 2002 as Blueprint Houston, with the purpose of initiating a public process to identify the vision, values, goals, and priorities that Houstonians share, and to engage the public on the need to plan for the future in a more comprehensive way, addressing interdependent issues of the economy, environment, and community. 


In early summer of 2002, Mayor Lee P. Brown endorsed a proposal by Blueprint Houston to build broad community support for a planning process to improve quality of life. Funding for Blueprint Houston was made possible through a generous grant from the Houston Endowment to the Gulf Coast Institute. Additionally, a growing number of community leaders have lent their support to the initiative.

Focus and products
Blueprint Houston will focus within the City of Houston city limits to identify citizen vision, values, goals, and priorities; will gather and publish pertinent demographic information; and will develop a compendium of existing plans. 

This effort will result in the publication of three documents:

1. Vision, Values and Goals of the Citizens of Houston 

Building on the results of Imagine Houston, a consensus of what is important to the community based on broad public outreach, extensive research, demographic analysis, and surveys

2. Compendium of Plans

a document that synthesizes a range of existing City and region plans and includes an analysis of the overlaps, discrepancies and gaps among the plans

3. Houston Profile

current demographic data and forecasts 

Organization
The Blueprint Houston process will be led by a Steering Committee of about 50 involved citizens. Members of the Committee will reflect the diverse segments of the Houston community, and each member will participate in one of three task forces — Economy, Environment, and Community. 

The Steering Committee will offer expertise and guidance, help organize and direct the public outreach process, promote the initiative, and assist in identifying additional funding sources for the initiative. 
Principles and strategies
The Blueprint Houston process is committed to the following strategies to guide this public process:

· Involve people who reflect the diversity, geography, and broad community interests in Houston;

· Raise public awareness to planning and growth issues by organizing forums involving local and national experts on contemporary urban issues.

· Conduct research, public outreach, and education to ensure broad understanding of the issues of growth;

· Develop a shared community vision to guide future decisions; and

· Recognize that goal setting, planning and implementation is a long-term process that requires political commitment and consensus.

Collaboration
The issues of growth extend beyond political boundaries; therefore, the strategies to deal with growth must be addressed throughout the region, as well as within each political entity. Each political entity, every public agency, all of us have a stake in the future and must do our part. This must be a collaborative effort.

Blueprint Houston and the Center for Houston’s Future have come together to work independently and collaboratively in a yearlong endeavor to develop a civic agenda for the future of Houston that is based on complementary efforts. Where Blueprint Houston’s focus is within the City of Houston, the Center for Houston’s Future will take the regional perspective.

Center for Houston’s Future

The Center for Houston’s Future is an independent nonprofit organization affiliated with the Greater Houston Partnership, whose mission is to bring business and community together to innovate for the future of the Houston region. The Center has been exploring a scenario development process that examines the issue of quality of place through eyes of inquiry, involving key stakeholders throughout the region.

The Center for Houston’s Future will conduct a complementary scenario development process, which will consider a broad range of data to determine current conditions and possible changes to those conditions in a series of future scenarios, with an analysis of the possible impacts and implications of each scenario. The result of this process will be a document entitled “Scenarios for the Future.”

A Civic Agenda for Houston’s Future
The results of the efforts by Blueprint Houston and the Center for Houston’s Future – Visions, Values, Goals, and Priorities of Houston’s Citizens; Compendium of Plans, Houston Profile, and Scenarios for the Future  - will be the basis for the final joint product, “A Civic Agenda for Houston’s Future.”
A Civic Agenda for Houston’s Future will be completed by September 2003. The findings will be used to engage public officials and the general public in a discussion about the future of the City and the region, in the hope of building the political will to move forward on a planning process that is based on citizen vision and values. 

Funding and support
One of Houston’s most prominent foundations, Houston Endowment Inc., has shown their support through two $350,000 grants to Blueprint Houston and Center for Houston’s Future for their independent and collaborative efforts to develop a civic agenda for the future of Houston. 

The Mayor of Houston has pledged his support, and the City of Houston’s Planning and Development Department will provide support as needed.
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